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What is co-production?

Co-production is more than consultation. It means working  shaping what matters to them. We believe that the people we
alongside people with lived experience.

support are the real experts in what works for them. When we
co-produce, we see better outcomes, stronger relationships,
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delivering, and improving everything we do. Whether we
are designing a support plan, reviewing services, or creating
policies, people with learning disabilities are equal partnersin

Key Principles

Everyone brings something
valuable such as personal
experience, skills, insight, or
professional knowledge. We
recognise and respect each
role equally.

Co-production  starts  at
the beginning not when
decisions are already made.
People help define the
problem, design the solution,
and evaluate the result.

We actively shift control and
decision-making into shared
spaces. Professionals do
not lead alone they walk
alongside.

We use language, tools,
and formats that work for
everyone including Easy
Read, visuals, one-to-one
conversation, and preferred
communication styles.

The voices of people who use
our services are not an add-
on. They are central to shaping
what we do and how we do it.

We ask, listen, reflect, and
learn by recognising that true
co-production takes time,
trust, and humility.

Why Co-production Matters

People shape what they need not what others think they
need. This leads to support that is more personalised,
relevant, and effective. Co-production helps people grow in
confidence, speak up, make choices, and gain practical skills
for independence.

When people see their voices change things, they feel
respected and safe. That trust builds stronger teams and
more honest relationships. Co-production is a powerful way
to dismantle inequality. It moves beyond tokenism and into
real change.
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Some Examples
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Support plans:

Support plans developed with people not
for them

Training:

People we support help design and deliver
training for new staff, sharing their lived
experience and insights

Lead meetings:

People we support lead house meetings
where decisions are made about routines,
visitors, and shared responsibilities

Co-chairing:

People we support co-chairing review
meetings including shaping agendas and
leading discussions
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Recruitment:

Staff recruitment involving people with
learning disabilities such as shortlisting,
interviewing, and choosing who will work in
the service

Probation:

People we support feeding into staff
probation and appraisal

Co-designing:

Staff and tenants co-designing household
rules, decor, and community activities. This
helps to build shared ownership.

Service development:

Service development input and quality
audits where people with lived experience
review and shape services such as our
quality checkers

Issue 1 - Sep 2025




